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The GSA Shared Service Initiative

• Contract awarded to BearingPoint on 18 August

• Successful review of 185 HSPD requirements 14 Sept.
 Town Hall to be held at Main GSA on Sept 21st

• Government only

 Sept 29th is demonstration of full capability

• Initial 4 sites firmed with Public Building Service
(Washington, Atlanta, Seattle, New York).
 Virtually every Agency is with 7 blocks of one of these sites

• Updated MOU available @ www.idmanagement.gov

• MOU POC is Steve Duncan (stephen.duncan@gsa.gov)
(703-872-8537)
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What do you get?

 An identity account for each employee with a secure
HSPD compliant credential.
• Four Cybertrust PKI certificates

• Two fingerprint minutia templates on card

• Secure backend identity management and card
management

• A share of centrally managed enrollment (including labor)

• Ability to purchase and man your own enrollment and a
returned cost share

• Help desk and maintenance support for the credential

• This will be a manual process (secure web entry) to start
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Status – GSA Shared Services

 Seat count is 400K+ based on verbal commitments and
some signed MOUs.

 Number of agencies that may join is 25+

 Other agencies outside of Executive Branch have
expressed interest.

 Developing process to start chain of trust

 Continuing to target mid-October for card issuance
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The Agency early adopters must physically report to one of 4
enrollment stations*** and go through enrollment process no later than
October 20, 2006.

Rollout Locations

New York, NY
Jacob K Javits Federal
Bldg
26 Federal Plaza

Washington, DC
GSA-ROB
7th and D  St SW

Seattle, WA
Jackson Federal Bldg
915 Second Ave

Atlanta, GA
Richard B Russell
Federal Bldg
75 Spring St

*** These are the expected locations
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Agencies Potentially Touched by Initial Rollout

New York, NY: Javits Federal Bldg Seattle, WA: Jackson Federal Bldg

Washington, DC: GSA-ROB Atlanta, GA: Richard B Russell Federal Bldg
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The SSP cost model outlines the costs to implement and operate an HSPD-
12 Shared Services Solution, and the initial and recurring fees to charge a
subscriber base to recover operating costs – IDENTITY ACCOUNTS

Per Seat 
Card Costs

Shared
Infrastructure

Per Seat
O&M Costs

Technical
Support and

Travel for Mobile
Stations

Registrar Labor

Card Production
and Maintenance

Infrastructure
O&M Costs

Managed
Services
Office (MSO)
• Facilities
• MSO Labor
• IV & V

Card
Maintenance

Registration/
Finalization

Labor
(FY09-11)

IT
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Initial
Deployment of
4 workstations

MSO
•Facilities

•MSO Labor

Agencies pay an initial per seat and
shared infrastructure cost for each

user to cover GSA's fixed costs
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Agencies pay an annual fee for
operations and maintenance, and

shared infrastructure for each seat
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